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Project Details 
 
Project Title / Description:  
Vision on Tour 
 
Outreach project; taking the eye 
health, sight loss prevention 
message and visual awareness out 
to the Eastern villages 
  
Contact Name: Emily Havercroft 
 
Tel: 07538 253398 / 01757 709800 
 

Organisation Details                                          
 
Name: Selby District Vision 
 
Address:  
 
The Prospect Centre, 
Prospect Way. 
Selby. 
YO8 8BD 
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Q1 In no more than 500 words please outline the key outcomes of 
your project. 
 
This has been an incredibly successful outreach project and genuinely enabled services to be 
taken out into some of the hardest to reach areas of the Selby District. Over the course of this 
project we have delivered directly and diversely to all 24 villages in the Southern CEF area. For 
SDV this has been an awareness project, getting our services out to the most isolated villages and 
reaching individuals in new and practical ways. 
 
Working in collaboration with the Yorkshire Energy Doctor has massively strengthened this project 
and given us both a brilliant working partnership. Together we have been able to tackle such a 
huge area with shared ideas and structure. Running the two projects together also opened us up 
to new avenues of clients, who could benefit from one or the other but may not otherwise have 
been engaged. We also worked together on the publicity for the project, creating a poster/flyer 
which ensured we were able to advertise when we attended specific venues or events. 
 
We quickly realised that reaching each and every village was going to be a challenge. Some are 
so tiny that there were no community events, or groups which we could tag on to. Set up time for 
each stage of our ‘tour’ was lengthy and sometimes frustrating, trying to contact the right people 
and access the most suitable opportunity to maximise impact in each village.  
 
We have been very flexible with both our approach to this project and our delivery. This enabled 
us to appropriate each time with delivered, reaching villages in a variety of ways, realising that we 
had to be varied with our approach, dependant of size, location and learning about the movement 
and community drive of each location.  
 
Ways we have reached these communities have included: 
 

• Social and recreational clubs and groups 

• Primary school summer and Christmas fairs  

• Information leaflets delivered directly to households 

• Age UK groups 

• Mobile Library service 

• Local churches and pubs 

• Horton Housing Community Cafes 

• Over 50s/60s groups 

• Community cafes, coffee mornings and afternoon 
tea groups 

• Parish Councils 

• Home visits      
                     Delivering a talk to Hensall Over 60s Group 

 

 

“I have been really worried about my most recent pair of glasses. It has been fantastic to 
be able to speak to you today and I shall be going back to my optician to discuss it 
further now.” 
Hensall Over 60s Club Member 
 



 
 
 
 

We have reached a vast number of people and have no doubt that, by being in these villages, this 
project will not only have helped individuals to gain valuable information, but also been a 
wonderful way to promote the work of SDV, YED and the Southern CEF. 
 
We have had excellent feedback from individuals and groups, who have been impressed that this 
service has been delivered directly to them, removing the many issues surrounding transport and 
rural isolation. 
 
 

   
 

On board the Mobile Library 

 

 
 

Q2 In no more than 500 words please demonstrate how the project 
has met the Community Development Plan objectives that were 
identified in the original application for funding.  
 
Isolation and Loneliness 
Reducing isolation and loneliness is something that SDV are constantly striving to do. Sight loss 
can be hugely isolating and lead to terrible loneliness. This project was also about providing 
opportunity and direct information to some of the most isolated communities in our district, by 
reaching out to people and taking our services to them.   
 

This project has had a direct impact on reducing loneliness and isolation by educating the local 
community in how to reduce their own risk of unnecessary sight loss. We have also talked to 
communities about how they can best support those with sight loss, to improve the quality of life 
for those living in the Southern CEF area with a visual impairment. 
 

We have tried to identify where support is needed, working with members of each local community 
to support those needs further when necessary. Offering opportunities for residents to come along 
to an event locally; ask questions, embrace new information and meet with other people has 
worked well. Working in partnership with other service providers, we have also been able to 
ensure that each event or outreach approach was accessible. 

“I had no idea that I was supposed to take the children for a sight test, I thought they 
had them at school. I’ll get that booked in now I know.” 
A Mobile Library customer 
 



 
 
 
 

Transport 
At SDV we know first-hand that transport is a big issue for 
many parts of our district, especially the Southern CEF 
area. By taking this service out into the community and 
making it truly local, we were able to remove the barrier that 
lack of sufficient transport can cause and provide a service 
which was easily accessible for residents. 
 

We worked incredibly hard to ensure that we maximised the 
potential of each location, providing contact in the most 
suitable way for each village. Working with the local 
community to make the most of any already established 
events or opportunities, as well as thinking out of the box for 
those more tiny community pockets. 

 
Promoting the Southern CEF 
‘Vision - On Tour with the Southern CEF’ was exactly that for us. We not only promoted our own 
work and the prevention message we wanted to get out to people, but also used every outreach 
event as an opportunity to raise the profile of the Southern CEF.  
When giving talks or presentations we would explain how our visit had been funded and go on to 
talk about the work of the Southern CEF, how to get involved with it and when appropriate helped 
or signposted other groups towards how to apply for funding themselves. 
This project has placed the work of the Southern CEF very much into each and every village. 
 

        
 
 

Some members of the 
Carlton Wednesday Club 

For those smaller villages, we hand delivered this double-sided 
information flyer to every household. Hitting the streets, roads and 
lanes, chatting to people as we went. This was a great way to reach 
the most isolated communities, as well as promoting our own 
messages and the work of the Southern CEF. 
 



 
 
 
 

Q3 In no more than 250 words please give details of any additional 
benefits or objectives that the project has met that were not 
anticipated/ outlined in the original application for funding. 
 
 
One of the great added-benefits of this project was the use of volunteers for delivery at some of 
our events. We have some wonderful visually impaired volunteers, who are keen to support the 
work that we do and get out and about, helping to promote our work and educate residents. 
 
Having visually impaired volunteers helping to deliver at community events gave this project more 
weight and allowed individuals to talk to those with visual impairments, learn from them and 
become all the more engaged with our work and message. The volunteers themselves thoroughly 
enjoyed being involved and gained experience by helping to deliver information sessions and 
stalls. 
 

 
 
Chapel Haddlesey School Summer 
Fair 
 

 
It is important to emphasise how pleased we have been with the impact of this project. One of the 
most positive outcomes has been the sharing of our prevention message. With 50% of sight loss 
in the UK being avoidable, we know that as a sight loss charity it is our responsibility to try and 
promote eye health. This project has allowed us to do this by giving people realistic tools and 
knowledge on how to protect their vision, hopefully having a lasting impact on local eye health.  

 

 

 

 

“I didn’t realise eye tests were free now that I am over 60. That is great to know, as I 
haven’t been for a lot of years, but I don’t really have an excuse now do I!” 
Community Café customer 
 

“I have really enjoyed being 
involved with this project. 
Meeting new people and talking 
to them about visual impairment 
is something I hadn’t realised I 
had the courage to do. But it has 
been great fun and has really 
helped to build my confidence.” 
 

SDV Volunteer 



 
 
 
 

Any other comments on the project and its success: 

The villages of the Southern CEF and activities we have carried out: 

Village Activity 

Balne Mobile Library 

Beal Community Café 

Burn Local Pub, Church & gliding club promotion 

Camblesforth Social Club & home visits 

Carlton Wednesday Club & home visits 

Chapel Haddlesey Primary school summer fair 

Cridling Stubbs Leaflets to all households 

Drax Age UK group 

Eggbrough Mobile Library & Horton Housing Community Café & home visits 

Gateforth Leaflets to all households 

Hambleton Horton Housing Community Cafe & home visits & home visits 

Heck Leaflets to all households & home visits 

Hensall Over 60s group & home visits 

Hirst Courtney Leaflets to all households 

Kellington Community Café & home visits 

Kirk Smeaton Mobile Library 

Little Smeaton Mobile Library 

Long Drax Leaflets to all households 

Newland Leaflets to all households 

Stapleton Leaflets to all households 

Stubbs Walden Leaflets to all households 

Temple Hirst Leaflets to all households & home visit 

Thorpe Willoughby Over 50s group, school fair & home visits 

West Haddlesey Primary school summer fair 

Whitley Coffee morning/PC meeting/targeted leaflets & home visits 

Womersley Afternoon tea group 

All Information sent to all Parish Councils 
 

 

 

    

 

     

Reaching all the villages 
through a diverse and 
varied mix of activities has 
been a real achievement 
throughout this project. 
Covering such a rural 
area and finding ways to 
maximise the potential of 
the project has taught us 
such a lot about getting 
our services out into the 
community and how to be 
truly district-wide. 


